AHHOTAIIMS PABOYEN NMPOTPAMMBI JUCHUTIJIMHBI
B1.5.19 CTtparern4ecKuii MeHeKMeHT

o sanpasiednto noarotosku: 38.03.02  «MeHeKMEHT»
no npobuno « [Ipou3BONCTBEHHBIH MEHE/DKMEHT
Kpamudukaims BLITYCKHHKA: FAKAJIABP
Beinyckarouias kadeapa: UTOM
Kadenpa-paspaborunk padoueit nporpammpr: « ATOM»

1. Ienu oceoenuna OUcCyUnaIuHbl
[lensiMu OcBOEHHs AUCUUIITHHBI « CTpaTerHYeCKHi MEHEIKMEHT) ABIAIOTCS:
—  W3yuYeHHE TEOPETHYECKHX OCHOB CTPATETHYECKOr0 MEHEDKMEHTA,
—  O3HAKOMJICHHE ¢ OTEYECTBEHHBIM M 3apy0eKHBIM OILITOM B cepe CTpaTernyeckoro
MEeHeDKMEHTA;
—  OCBOGHHE COBPEMEHHBIX [10/IX0/I0B B 00/1aCTH pa3paboOTKH CTpaTerny HHpMEL;
— ¢dopmupoBaHHe HABBIKOB aHATH3a BHYTPEHHEH 1 BHELIHEH Cpe/Ibl OpraHu3aluH.

2. Codepoicanue Jucuunaunsl «Cmpamezuqeckuil MEHeOHCMeHN)
Beejienne B cTpaTerHYECKUH MEHEDKMEHT
Crparernieckue ajJbTepHATHBBL

3. B pesyabmame 0c60eHUA QUCUUNTUHbL 00VYAIOULUTICA 00J1HCEH.:

1) 3nars:

- pa3paboTKH U OCYLIECTB/IEHHS CTPATErHH OPraHM3aIHK;

- B3aMMOCBS3b Mesk1y (YHKIMOHATBHBIMHI CTPATETHAMH KOMIIAHHH.

2) YMmeTs:

- aHAIM3UPOBATh U pa3padaThiBaTh CTPATSTHH OPraHU3aLNH;

- AHA/M3UpPOBATh  B3aMMOCBA3H  MEKIY (YHKIMOHATBHBIMH  CTpaTEerusMH
KOMITaHUM.

3) Bnagers:

— HABBIKAMU CTPATErHYECKOTO aHalu3a, paspabOTKH M OCYLIECTBIICHHS CTpaTeruy
OpraHu3al|i, HaNPaBIeHHON Ha odecTieyeHne KOHKYPEHTOCIIOCOOHOCTH;

- CIIOCOGHOCTBIO  AHAIM3MPOBATH  B3aHMOCBA3H  MEXKAY  (YHKUHOHATBHBIMH
CTpaTerusMH KOMIAHHH C 11eJIbI0 MOArOTOBKH cOaaHCHPOBAHHBIX YIIPABIEHYECKHX PELICHIH.
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