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51.B.0O/1.10 IIpon3BoaCTBEHHBII MEHEKMEHT

no Hanpasaenuto nojarorosku: 38.03.02  «MeneUKMEHT»
no npobuao « IIpou3BOICTBEHHBIH MEHEUKMEHTY
KBanudukanus BEITYCKHHKA: BAKAJIABP
Beinyckaromas kabeapa: NTOM
Kadbeapa-paspaboTunk pabouel IporpamMmabl: «UTIM»

1. Heau oceoenusn OUCHUNIUHb

[lenbio OCBOSHHS AMCUMIIHHB «[TpON3BOACTBEHHBI MEHEKMEHT) ABIACTCA

a) NOArOTOBKA CMELMANUCTOB, &1anTHPOBAHHALIX K noTpebHOCTAM  COBPEMEHHOIO  [MPOH3BO/CTBA,
CHOCOBHBIX CAMOCTOSTENLHO MWCMOAb30BATh MOJYUEHHbIE 3HAHWS Ha TMpPaKTHKe And YIy4HlUeHHA KadecTBa
MPOMBILITEHHOH MPOLY KUY, MOBbILIEHUA €€ KOHKYPEHTOCTIOCOOHOCTH, NOATOTOBKM W OpraHu3aliy yppekTHBHOTO
MPOU3BOACTBEHHOTO MpoLecca;

6) BBIPAbOTKA YMEHIs MPOBEIEHM IKOHOMUHECKOH OLEHKH NHKEHEPHBIX peLLeHMii;

B) yMeHHE NPOBOANTh MPEABAPHTEIBHOE TEXHHKO — IKOHOMHHECKOE 0B0CHOBAHHE MPOCKTHBIX PELeHHIT:

r) ceoboaHoe BiageHue npodiemamy aHanu3a W NNaHUPOBAHHS OCHOBHBIX 3KOHOMHHECKIX nokazarenei
AEATENLHOCTH NPeAnpuATHil W 3(P(EKTHBHOTO HCTONBb30BAHMA TPYAOBBIX, MATCPHANLHBIX, (pMHAHCOBLIX H
HH(OPMaIMOHHEBIX PECYPCOB.
2. Coodepacanue ducuunaunbl «lIpouzeo0cmeeHHblil MeHeoHCMeH)
TeopeTnueckue OCHOBbI [IPON3BOICTBEHHOIO MEHSIKMEHT]
Opranusalns 1 ynpagjieHue Npon3BOACTBOM HA MPEATPHATHH
YnpasaeHUeCKHE PelleHUs B IPOM3BOACTBEHHOM MEHEKMEHTE
3. B pesyabmame 0Ce0eHUs OUCHUNTHNb] 00y HAIOWHICA Q0AIICEH.
1) 3naTh:
- MeTOAbl IPHUHATHA  YNPaBICHYECKHX pelleHnid B YNpaBJIEHHH onepaUMHoHHOI  (NPOH3BONCTBEHHOI)
NEATENLHOCTLIO OpraHu3aLmnii;
—  OCHOBHbIC TEOPMHM MOTHBALMH, JIHAEPCTBA W BIACTH [/ PEIIEHUA CTPATErMueCkUX H ONEPaTHBHLIX
ypap/ieHuecknX 3al1a4, a Takke JUA opranu3aluni rpyrnosoil padoThl HA OCHOBE 3HAHUS MPOLECCOB rpynnoBoi
JAMHAMUKH W TPUHLUMNOB  (JOPMUPOBAHMA KOMaH[bl, YMEHHE MPOBOAMTL ayINT HEJOBEHECKHMX pecypcoB u
OCYILECTBAATH AMATHOCTHKY OPraHn3auHOHHOIN KyAbTYpPbL;
— QCHOBHBIE MeTObl (DHHAHCOBOTNO MEHEIKMEHTA 1A OUECHKH aKTHBOB, YMNpABJICHHA 00OpOTHBIM KamuTajioM,
NPUHATHA HHBECTHLMOHHBIX PELIeHUi, petenuii no (puHAHCHPOBAHIIO, (HOPMUPOBAHHIO IHBHIACHIHON NOTHTHKH I
CTPYKTYpbl KanuTtana, B TOM YMCE, NP NPUHATHH PELICHHIl, CBA3AHHBIX C OMEPaLMAMI HA MUPOBLIX pPbIHKaX B
yCIoBHAX rIobanu3auni.
2) ¥YmeTh:
— MPUMEHATH METOIbl NMPUHATHA peLieHuil B ynpaBIeHHH OnepaLluoHHON (NPOH3BOACTBEHHOM) NEATRALHOCTLIO
OpraHH3aLmit;
— MCMO07Ib30BATH OCHOBHBIE TEOPHH MOTHBALMM, IHAEPCTBA W BJIACTH 1A PELICHNs CTPATETHUCCKHX H OTICPaTHBHbIX
YNpaBIeHUECKUX 3a1al, a TakKe [lsd OpraHu3alii rpynmnoBoi padOTel HA OCHOBE 3HAHWA NPOLECCOB rpynnoBoii
AMHAMMKH W TIPHHUMMIOB (OPMHPOBAHMA KOMAHZIbI, YMEHHE TMpPOBOMMTL AYAUT HEMOBEHECKMX PECYpCoB i
OCYLUECTBATH AHATHOCTHKY OPraHM3alUNOHHON KYIbTYPbI,
— MpPUMEHATh OCHOBHbIE METOIbI (PHHAHCOBOTO MEHE/UKMEHTA IUTA OUCHKH aKTHBOB, yrpaeaeHus 000pOTHBIM
KATHTANOM, [IPUHATHS HHBECTHIIMOHHBIX PeLISHHIH, pelleHui o GUHAHCHPOBAHMIO, (JOPMHPOBAHHIO JMBHAEHIHON
MOMUTHKH W CTPYKTYPhl Kanurana, B TOM YHCIIE, NpH NPHHATHH peleHHit, CBAIAHHBIX C ONEPALUAMH HA MHPOBBIX
PbIHKAX B yCJI0BHAX rnofaiu3aluu.
3) Bnagers:
— METOJaMM MPHHATHSA PEIEeHHH B yNIpaBIeHNH ONepaLMOHHOMN (IPOH3BONCTBEHHOH) NeATENHOCTBIO OpraHmn3almii;
. HaBBIKAMH MCMOMbL30BAHMA OCHOBHBIX TEOPHI MOTHBALIMK, TMAEPCTRBA M BJACTH LUIA PEWICHUA CTPATETHHECKHX 1
OrepaTUBHBIX YNPaBIeHUECKHX 3a1ay, a TaKXKe s OpraHu3alim rpyMnmnoBoi paboThl HA OCHOBE 3HAHWA MPOLECCOB
rpynroBoil AMHAMUKKH W MPHHLIMTIOB GopMHPOBaHHS KOMAHIBI, YMEHNE TIPOBOAHTEL AYAWT 4EI0BEUECKUX PECYPCOB
M OCYILECTBATH IHArHOCTHKY OpPraHH3alliOHHOMH Ky/bTYphbl:
— OCHOBHBIMM MeTOlamMK (PMHAHCOBOTO MEHEMKMEHTA A1 OLUEHKH aKTHBOB, YNPaB/IcHHA 00OPOTHBIM KanuTaloM,
NPUHATHA MHBECTHLMOHHBIX PELIEHHIT, petueHni no puHancHpoBaHHiO, POPMUPOBAHIIO IHBHICH/IHOH MOMTUTHKM 1
CTPYKTYpPbl Kanurtana, B TOM YHCAe, NPH NPHHATHH pelueHuil, CBA3AHHBIX C ONEPALMAMHI HA MUPOBBIX PhIHKAX B
YCI0BUAX TNodann3alnu.
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